SHUC BOARD MEETING
February 18, 2025
JCC Room 318
Minutes

Board Members: Ray Baum, Dalia Belinkoff, Justin Berk, Guy Costa, Jacquelyn Cynkar, Lori
Fitzgerald, Marshall Hershberg, Melissa Hiller, Jeremy Kazzaz, Martha Isler, Rachel Lecrone, Lisa
Murphy, Vida Passero, Karen Oosterhouse, Rivkee Rudolph, Mary Shaw, Lisa Steindel, Erik
Wagner

Guests: Sean Harrington, Helen Wilson, Tony Indovina, Ezra Adelman, Amy Sturtz, Patsy Boone,
Ashley Bryant, Councilmember Barb Warwick

Staff: Maria Cohen

Welcome
1. Roll Call
a. Announce guests
2. Action Items
a. Approve January, 2025 minutes of Board meeting Mardi Isler motioned, Lisa Steindel
Seconded; Motion carried
b. Election of new Board Members Ray Baum motioned to approve the slate; Marshall
Hershberg Second; Motion carried
i. Karen Oosterhous
ii. Jacquelyn Cynkar
iii. Rivkee Rudolph
3. Treasurer’s Report - Our SHUC bank account balance at the end of January including the
DCED grant was $79,322.86 and in SHUC general account is $59,343.86. In January our income
included $4,348 in Winter donor contributions, $1,165 in general donations, $3,090 in Magazine
revenue including ads and sponsorships, and $8,090 in grants for a total income of $16,693. Our
expenses included $2,576 in Lunar New Year expenses including permits, t-shirts and lantern
installation (most covered by DCED grant and OCA), $1,864.90 in computer expenses for our
Bloomerang renewal and the balance in our typical salaries, rent and monthly bills with total
expense of $13,339.29. Our net operating income for January was $3,353.71. We will also
receive $975 back from the city for Lunar New Year. Our finance committee including Jeremy,
Justin and Dalia are in the process of consolidating our chart of accounts. You will see some
changes to simplify our reports in the next few months.
4. President’s Report



a. Lunar New Year - The event was changed from the parade to an indoor event that was
incredibly well attended with the Lion Dance and performers from Silk Elephant. The
weather was so bad that everyone was happy to be inside.

b. Financial Committee - The financial committee is working to recategorize the chart of
accounts.

c. Spring Magazine - The Spring Magazine is coming out in mid March.

d. Website Improvements - The website committee met twice. We added SHUC search
function, newsletter archive and have been better tracking our google analytics. We do
need a good graphic designer for a re-design in case anyone knows anyone whom they
would like to recommend.

e. Requests to participate in community meetings - 1-376 interchange meeting is next
Thursday, Feb 20th @ Greenfield Elementary. A community meeting will be hosted
regarding the Commercial Street Bridge Project.
f. Pittsburgh’s Neighborhood Plan - The process for the PGH2050 plan will take a long
time and will fit well with our Neighborhood Plan. The fact that SHUC is working on the
Neighborhood Plan at the same time will be an advantage.

5. Executive Director’s Report

a. Central Catholic Development Activities Meeting Monday, March 10" @ 5:30 pm - Our
next DAM regarding the Central Catholic Student Center which is part of its Master Plan
is scheduled for Monday, March 10th @ 5:30 pm. This meeting will be hosted by City
Planning, SHUC, OPDC, OBID and Central Catholic High School.

b. Upcoming events — Save the Date — Earth Day Inspired Neighborhood cleanup, Arbor
Day and Greenfield PRIDE - Our Earth Day Inspired annual neighborhood clean up is
scheduled for Sunday, April 27th with group and individual cleans up the week before
from Monday April 21 - Sunday, April 27th. SEA is planning to be a strong part of our
event on Sunday, April 27th with approximately 30 families volunteering. Arbor Day with
the FOMP is scheduled for Saturday, April 26th 11 am - 2 pm. Our SHUC bike-ped Family
Bike Ride and Trail Walk event is scheduled for Sunday, May 18th 10:30 am - 1 pm. Meet
up will be at the newly designed Frick Environmental Center Sensory Classroom. We are
also planning for a local park ranger to guide us for the trail walk and give fun facts
about the park. Pizza or snacks will be served. Councilmember Warwick suggested we
connect with POGO. Please save the date for Greenfield’s PRIDE event on Tuesday, 6/24
@ 5 pm. The Grand Prix July 19 - 20th. We are participating. We need volunteers for all
of these events. Please consider volunteering for one or more.

c. Potential resource Fair — underserved community members/homeless - Commander
Stephen Vinansky and | met regarding an article about things that we can do to be
sensitive to our unhoused/homeless neighbors while being safe. Commander Vinansky
has organized resource fairs in other communities which included health related
resources including vaccinations, shelter options, donations (food, clothing), hygiene kits



and more. He suggested partnering with a local restaurant or 412 food rescue to give a
free lunch. | could also ask a friend to put together a simple yoga session and could do a
simple sound healing session which could be repeated if it is useful. We were thinking of
the library as a potential location but are open to others.

6. Committee Reports

a. Bike Ped - We already mentioned the Family Bike Ride and Trail Walk and are finalizing
the routes. 1-376 interchange improvement project @ Greenfield Elementary on
Thursday, February 20th. There is supposed to be a trail connection (Run Forward) that
will improve safety. It is being considered. Implementation will be in 2029. This is the
time to give community input. This is part of our multi-neighborhood plan. Please attend
if you are able.

b. Design Build - Central Catholic DAM

c. Tree Committee - 15 trees approved in the Fall grant on Bellerock St, Woodmont St and
Beechwood Blvd; are slated to be installed in the Spring; We will be working on the next
Tree Vitalize grant due April 1; Let’s put out a call to action for tree request forms in the
next newsletter; We have 4 tree captains signed up so far.

d. Tech committee - ® Held meeting on Jan 28, 2025 to discuss website improvements.
Attended by Scott Bluman, Thomas Poepping, Lisa Murphy, Maria Cohen, Dalia Belinkoff,
Vida Passero. To make use of existing content created for our In a Nutshell! Newsletter
on the website we:

(1) integrated In a Nutshell! newsletter archive onto the SHUC website and

have it automatically updated from MailChimp

(2) created a template blog post on the front page of the website with a link to the
latest newsletter

We could use help finding a web designer or graphic artist to help with a revamp of the
website. We factory reset the the old Mac in the SHUC office so it can be recycled

e. Nominating Committee - We currently have 20 board members. If anyone has creative
ideas about other board members please let us know.
7. Old Business
8. New Business
a. PPS School Shifts - There will be a public meeting on February 25th regarding the
feasibility study. Changes are expected: K-5, 6-8 and High School. Councilmember
Warwick suggested that we collaborate with other neighborhoods to testify about
walkers being moved to buses and other decisions being made. Connect with all of the
PTOs, community members, tax payers/home owners. PPS’s funding is expected to
decrease dramatically because of the new funding formula Pittsburgh probably will not
receive significant increases in subsidy. Call for new Education committee members.
a. Suggestions for Treasures for this year -
Announcements



a. City announcements - Mayors office is accepting applications for City Cuts. Ashley Bryant
is the project manager for the upcoming Budget meeting.

Adjourn - Dalia Belinkoff adjourned the meeting


mailto:daliabelinkoff@gmail.com

