SQUIRREL HILL
URBAN COALITION

T
SERVING: RESIDENTS » INSTITUTIONS » BUSINESSES = VISITORS

Board Meeting, January 20, 2025 @6:30 PM
In-Person — Katz Performing Arts Center @ JCC (5738 Darlington Rd
Pittsburgh, PA 15217)

Agenda

Board Members: Dalia Belinkoff, Guy Costa, Lori Fitgerald, Marshall Hershberg, Melissa Hiller, Martha
Isler, Rachel Lecrone, Lisa Murphy, Vida Passero, Mary Shaw, Lisa Steindel, David Vatz, Erik Wagner

Guests: Councilmember Barb Warwick, Scott Bluman, Mora McLaughlin, Collin Farone, Frank Sidar,
Martin Leff, Katherine Nachher, Nolan Grimes

Staff: Maria Cohen

1. Roll Call - Maria

a.

Announce Guests

2. Action Iltems

a.

Approve November Minutes - Lori Fitzgerald Motioned, Melissa Hiller Seconded; Motion
carried

3. Treasurer’s Report

a.

Financial Report for December — Jeremy Kazzaz and Maria have been working in the
background and Jeremy will present the Treasurer's report at the next board meeting.
We are starting a Finance committee, which Justin Berk will be joining. We could use
additional support if anyone knows a solid financial person who could volunteer.

In December our ending SHUC account balance was a healthy $58,559.95. We have
$19,985 in a DCED account. The DCED grant will be reconciled in February.

December income was $15,462.33 (56,500 sponsorship income from PNC and
Brandywine), $1,590 Magazine ads, $945.33 Day of giving, and $5,442 for the winter
donor campaign.

Although we show $31,087.49 in expenses, the actual SHUC expenses are $23,834.98.
(FONLH expenses included the ribbon cutting, landscaping and insurance). The SHUC
expenses included $8,318 for the Snowflakes ($3,000 reimbursement from Uncover will
be deposited), $9,583.31 TD and our typical salary and rent expenses.

4. President’s Report

a.

2025 Lunar New Year Parade - We are working in collaboration with OCA; they are
supporting with money. The dignitaries will be at the parade and riding in convertibles.
There will be lanterns hung in the business district. We need SHUC volunteers. Erik
Wagner and Guy Costa volunteered their convertibles.

Adding New Board Members - We have 3 potential new board members. Resumes/CVs
will go out the week before. Rivkee Rudolph and Karen Oosterhouse swill be presented at
the next meeting. How have they participated with SHUC?

Finance Committee Update - Justin Berk will look at the P&Ls for SHUC. There needs to be
at least one other person on the committee. Jeremy Kazzaz will be part of the committee
and has someone in mind.
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d.

g.

Commercial Bridge Project Update - SHUC met with the company that is doing the bridge
replacement. They are building a bridge and sliding it under the old bridge. There are
plans to plant 4,000 trees, fix stream beds and trails. They were very happy to be of
service. The very end of the project will be in 2027. The parkway will be closed in July,
2026. There will be an issue with detours and community members have questions about
the traffic. The board and community would like to see a larger community meeting.

i. Squirrel Hill 376 interchange - how does this project relate? They are adjacent and

it is a concern.

ii. Anderson Bridge will still be closed until Nov 2026.
Forward Avenue—Old Duncan Cleaners Approval and we received a thank you from John
Katz. - Everything went smoothly and was approved for the project.
Conflict of Interest Policy (copies to sign) - Need to resend and will have the paperwork to
sign at the February meeting.
The Magistrate’s office will move from Forward Avenue to a building on Murray Avenue
whose entrance will be accessed from the Beacon St. parking lot.

5. Executive Director’s Report

h.

Lunar New Year Volunteers — The Lunar NY parade is scheduled for Sunday, February 16™.
We would like more volunteers for a litter patrol on Sunday (8 am - 10 am) before the
parade. Board members are needed to represent us and help us with the parade. We
should have vests for volunteers.
Tech Update — Thomas and Scott developed a new password system. Scott will share more
details later in the meeting.
Upcoming Events (Farmer’s Market, Arbor Day, Greenfield PRIDE) — A quick update on
upcoming events.
i. Thereisa new Farmers Market application coming out in February. SHUC will sign
up as a non-profit and will be given 5 — 7 times to table. The City offered to keep
our info at the City’s table for us. They offered to share out a QR code or link to a
survey for our upcoming neighborhood plan.
ii. Arbor day is on Saturday, April 26™ 10 am — 2 pm. SHUC will participate with a
craft and hopefully Murray/our mascot.
iii. Our SHUC annual clean sweep/Earth day inspired event will most likely be on
Sunday, April 27™. It appears we will again partner with SEA for the students to participate
in a large clean up.

iv Greenfield invited us to be part of its PRIDE event. It’s a nice collaboration! We
will put out a request for volunteers closer to these events.
V. Spring slow ride most likely May 18th. More details to come soon!

6. Committee Reports

Built Environment - Lord Duncan meeting paired JAA project. We were not asked to write a
letter for the JAA.

Litter Patrol - Rachel will schedule the first planning meeting in February. Rachel will send out
Ped-Bike - Committee planning meeting for family walk/ride. Most likely will be starting at the
Frick Environmental Center. Date most likely May 18th 10:30 am - 1 pm. Next planning
meeting is February 5th. Bike ped meeting tomorrow evening via zoom. Laura Byko will be
speaking at the meeting about dangerous intersections and traffic calming. Seth Bush will
discuss Bike Pgh toolkit.

d. Treasure Awards Dinner - The kick off Treasure Dinner meeting will be next week.

a.



Trees and Parks - The trees were planted at the synagogue. It was postponed and Jeremy
Kazzaz rescheduled so that the trees were planted.

Tech Committee - - Slowly chipping away on a list of projects including password manager,
website improvements, SHUC computer configuration, volunteer management, etc. If you
need help or have suggestions, send them to tech@shuc.org.

- Met with some board members to gather input on the SHUC website. Implemented
improvements such as a search and highlighted calendar item filtering. Next follow up later in
January. Want to do a bigger revamp but will need some design assistance (paid or pro-bono),
if you know a form please connect us to them. Is SHUC doing any general branding refresh in
the near future?

- Started configuring a password manager for SHUC passwords to social media, etc for secure
sharing internally and with interns.

- New computers for the SHUC office have been configured and an old one is ready for
recycling.

7. Old Business
8. New Business

a.

Refresh Poster/Graphic Options — No Place for Hate/Stronger Together - One of the strengths.
It seems that a tree graphic is a good representation of strength.

b. Maria’s Evaluation and benefits for next year.
9. Special Guest: PWSA Rachel Rampa or team member to present updates

a.

Frank Sidar presentation. PWSA/PGH20 is an authority, with a board of directors and public
meetings. They are not part of the city and are a non-profit. The mission is to support the
region, protecting the public and the environment through the delivery of safe and reliable
services. Now PGH2O0 - just rebranded to be unified. Currently replacing Lead Service lines
which includes corrosion prevention. PGH20 offers lead testing kits for homes and it is
offered to all customers. The reservoir in Highland Park liner and cover replacement occurred
last year.

Councilperson Barb Warwick
b. PRT submission needs to happen by Jan 31, 2025. Squirrel Hill is good but Greenfield and

Hazelwood routes are not as good. We are meeting to discuss. Working on the intersection
where Ellen Toker was hit.

Snow removal: Speaking with Munhall Borough. They have more trucks and might be able to
do the 31st ward to take some pressure off of Hazelwood. Pittsburgh is being conservative
with salt. February 12th is the Squirrel Hill Community meeting.

10. Announcements

Adjourn
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