
 
SHUC Board Meeting, November 18, 2024, 6:30 PM 

 In-Person - Room 220 JCC  
Minutes  

Board Attendees: Raymond Baum, Justin Berk, Dalia Belinkoff, Lori Fitzgerald, 
Marshall Hershberg, Jeremy Kazzaz, Mardi Isler, Lisa Murphy, Vida Passero, Eric 
Wagner  

Guests: Helen Wilson, Tony Indovina, Nolan Grimes, Amy Startz, Ezra Kaplan, Scott 
Bluman, Robert Bunch, Scott McMurtry, Officer Chelsey Washington, Commander 
Stephan Vinansky  

Staff: Maria Cohen  

1. Action Items  
a. Approve September Minutes Martha Isler motion to approve, Jeremy Kazzaz 

seconded; motion carried  
2. Treasurer’s Report  

a. Financial Report for October – October is healthier than last year same time 
Beginning Account Balance: $105,249.64 (vs. $25,990.05 last year). 
Treasure Dinner: received record Sponsorships of $100k with $21,740 in 
sponsorships and $8,500 ticket sales deposited in October. Some final 
sponsorship payments are due and some expenses remain. This will be our 
highest grossing Treasure Awards Dinner to date  

Expenses: $6,000 payment to financial consultant from the Forbes Funds 
grant; $2,250 for furniture from the DCED grant, $1,000 in tech consulting 
fees and general operating expenses.  
Ending balance: $104,587.71  

3. President’s Report  
a. Neill Log House Update – The Log House is officially open. Kudos to the whole 
team who stabilized and renovated the log house, and made improvements to the 
grounds around it..  
b. Request from First Tee – SHUC sent a letter supporting First Tee’s request that 
we support a feasibility study for changes to the golf course. 
c. Neighborhood Plan (Presented by Raymond Baum) - The SHUC Neighborhood 
Plan Taskforce is working to develop a comprehensive Neighborhood Plan for 



Squirrel Hill. This effort is a major initiative for the future of Squirrel Hill. We are 
working with Rothschild Doyno Collaborative. Their work and invaluable 
guidance has been donated to date, but we will need compensated professional 
assistance in the future.  

We have met twice recently as a taskforce, with lots of side meetings 

involving Maria, Dalia, Lisa, and Ken.  

We have applied to DCED (Department of Community and Economic 

Development) for a Main Street Matters Planning Grant. The request is for $50,000 

requiring a $12,500 match. According to the grant timeline, we should hear back 

sometime in April. We will need to fundraise for the match. Maria did the lion’s 

share of the grant application with help from Lisa Murphy, Ken Doyno, and the 

DCED. We may apply for additional DCED and other grants while the Main Street 

Matters Planning Grant application is pending.  

Marshall Hershberg, Rich Feder and the Ped-Bike Committee are part of the 

team, and we are building on a lot of the proposals, plans and relationships they 

have been developing.  

We are coordinating with City Planning and taking guidance from the City’s 

Neighborhood Plan Guide.  

Chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://apps.pittsburghpa. 
gov/redtail/images/20123_Pittsburgh_NeighborhoodPlanGuide_Final.pdf The final 
Neighborhood Plan will be adopted by the Pittsburgh Planning Commission.  

The budget for the entire effort will probably be north of $200,000. (The 

budget for the 1990 plan was $75,000, of which $25,000 came from the city. Every 

business, property owner, developer, non-profit institution, resident and 

stakeholder will be asked to participate in the formulation of the plan. As stated in 

the grant application:  

“The creation of a new plan will help to address zoning challenges preventing the 
development of alternative housing for our aging population, affordable housing 
and other important housing issues. It would also address ways to support healthy 
lifestyle, traffic calming, logistics, prevent a blighted business district and will be 
helpful to tie into the development of the citywide comprehensive plan. 
Our plan will be a road map for our neighborhood for the next 10+ years including 
economic concerns, social/community issues, environmental concerns and 
infrastructure. It will include a vision plan, multiple community engagement 
sessions to ensure a deep understanding of the needs of the community, 



engagement with community stakeholders, engagement with our local businesses, 
engagement with city officials and development of the neighborhood plan with 
community approval and adoption by the city.”  

We need more taskforce members.  

d. Treasure Dinner – It was a really fun party! We raised $100,000, but more funds 
need to be raised.  
e. End of year funds request – Lisa Murphy will draft the letter for our end of year 
request.  

 5. Executive Director’s Report  
a. Holiday Mingle; Volunteers still needed for help during the event and for 

cleanup – The 2024 Holiday Mingle is tomorrow evening from 5:30 – 7:30 
pm.  

b. Report on Events: Day of the Dead event was on Saturday, November 2nd. It 
was a very successful event for the community and for the La Escuelita 
families and Squirrel Hill. There were live performances, an appearance from 
the first Latino Mayor of Etna, crafts, sugar skulls, face painting, authentic 
food, music and dancing.. Next year we will plan for a larger space. The event 
will most likely be on Sunday, November 2nd.  

Walk for Friendship: was on Sunday, November 10th was a fun, well  
attended event in spite of the rain! Murray was there enjoying the festivities. 

Ten Thousand Villages Shopping Event: took place on Tuesday,  
November 12 and was another fun, successful shopping event. Thank you 
very much to Dalia and Mardi for volunteering and supporting us!  

Neill Log House Ribbon Cutting: was the culminating event of all the 
work and effort to rebuild, refurnish and re-landscape the Log House. Local 
politicians were present, there was media coverage, tours, folks dressed in 
period costume, lemonade, pretzels, pies and more. Educational tours are  
being planned.  

c. Main Street Matters – Elm Street and Main Street Designations – it is time to 
consider Elm Street designation for SHUC and Main Street Designation for 
Uncover. The grant is 5 years with a 4 year revenue stream: $75k the first 2 

years, $50k year 3, $25k in year 2 and $0 in year 5. The designation opens SHUC 
and Uncover up for other grants and opportunities. The funds can be 

used for general operating expenses including salaries, benefits, rent, 
utilities, marketing, etc..  

i. Resolution: Move that we apply for the MSM Elm Street  



grant/designations Lori Fitzgerald Motion to approve; Raymond Baum 
second; Motion carries for the resolution  

6. Committee Reports  
a. Built Environment – Central Catholic DAM for the IMP hosted with OBID and 

OPDC. The JAA’s DAM is scheduled for Tuesday, December 3rd. The old Duncan 
site will also be discussed.  

b. Litter Patrol – No report  
c. Ped-Bike – Marshall Hershberg – Family Walk/Ride planned for the Spring. 

PennDOT is still considering the Squirrel Hill interchange program. Will continue 
to support traffic calming.  

d. Treasure Awards Dinner – Report in Treasurer’s and President’s reports 
e. Trees and Parks – SHUC has its first tree captain.  
f. Tech Committee – Scott Bluman – Ensure secure network, better manage 

volunteer lists; provide training and support. There could be a potential website 
update in the future.  

7. Old Business  
8. New Business  

a. New Board Members  
b. Nominating Committee – Need new committee members to participate. Please 

think of anyone who can be a board or committee member.  
c. Request from Squirrel Hill Historical Society–Helen Wilson – SHHS would like 

SHUC to support SHHS’s effort to get city historical designation for Schenley 
Park.  

9. Special Guest: Presentation by Commander Stephen Vinansky – Unhoused/Housing 
Insecure Population in Squirrel Hill; Support during Winter months  

a. Shared types of homelessness  
b. Law Enforcement – What can police do?  

i. Speak to unhoused individuals and offer resources (doorways, rights of 
way and sidewalks should be clear)  

ii. Ask individual to move or more serious enforcement if there is  
Interference with businesses  

iii. Enforce aggressive panhandling provisions; collaborate with community 
partners, monitor with patrols or defiant trespass warnings  

iv. Make sure that what is happening is in the best interest of the  
community; arrests can be made in extreme circumstances 

v. Move panhandlers who are peaceful and non-verbalaway from business 
entrances  

vi. Can’t force to relocate; remove individuals without probable cause; 
randomly stop and search individuals  



c. Community  
i. Know the people in your neighborhood; volunteer for outreach work, talk 

to unhoused individuals; local community groups can strategize to help, 
call 911, attend community meetings, be informed of changes in the law, 
share new ideas (there is always a better way to do things)  

d. Out of the box ideas  
i. Do not ask Law Enforcement to treat unhoused individuals in a manner 

any differently than you would like to be treated  
ii. Keep an open mind, resource fairs  

Contact information: stephen.vinansky@pittsburghpa.gov; 412.422.6520 
(office)  
Office of Public Safety works with Unhoused population through the 
county and Office Community of Human Services (goal to build trust). 
Big Burgh – web-based app – demographics and what is needed  

10.Announcements  
Adjourn 


